AIMS-FUTURE OF MANAGEMENT EDUCATION: S L RAO; August 27 2010

1. Must take account of :

· Globalization: flow of ideas and competition; Indian companies going overseas and foreign companies entering India; opportunities for work abroad

· Expanding India Markets and high cost of failure and rewards for success

· Technology-making identifying consumer segments easier, better targeting; more focused advertising

· More knowledge oriented work force; 

· Cross-cultural interactions

2. Management education in India preferred by the best and brightest students in India because of lucrative career opportunities.

3.  The high quality of the students and their mutual interaction, rather than what is taught in the classroom, has made Indian  B-school graduates especially from the top 100 or so schools, to be in great demand in India and overseas. 

4. Few B-school faculties in our 2000 recognized schools are specifically trained for teaching management. Most come from different disciplines. Need for integration.

5. Severe shortage of faculty, high attrition due to opportunities in many schools. Essential to induct and periodically retrain faculty.

6. Best managers and entrepreneurs not geniuses; attitudes, behaviour, determination, building teams, i.e., social and emotional skills must complement knowledge, skills, techniques, now taught. Management education must contribute.  

7. Need for changes in curricula, experiences and attitudes. Some of the best B-schools have tried to adjust by adding subjects in core and elective courses, sending students to rural areas, work with ngo’s, attracting foreign students, collaboration with overseas institutions and enabling students to spend a term or more with them, “joint” degrees, importing foreign faculty, and by setting up campuses abroad. 

8.  Curriculum additions have been of subjects, (for example, international marketing, international finance, and variations on them), not by integrating global approaches into existing courses.

9.  Foreign students do bring in a different ambience in their interactions and probably help develop an attitude of understanding differences between countries in cultures, habits and practices. 

10. Collaboration with overseas institutes can also help especially if the collaborating institution has developed new approaches, is able to send their faculty, and Indian students spend a term or more overseas. 

11. “Joint” degrees have only “gimmick” value and may impress some recruiters but add little to the students becoming “globalized”. Only Indian School of Business has been able to import highly qualified faculty from overseas. Most schools will not spend that kind of money on importing faculty. 

12. Indian faculty from overseas institutions also are coming to India in increasing numbers, and might be able to introduce different perspectives, though that is difficult in the present rigid curricula. 

13. The least effective way is by opening branches of Indian B-schools in Singapore or Dubai or elsewhere. The principal beneficiaries are Indian faculty sent there who can earn extra income but it does little for bringing about globalization of the education in India.  

14. Future of management education requires that curricula to be more India focused while also bringing in experiences in other countries, with other cultures and practices, and other markets. 

15. Our management students must learn that there are other cultures than their own, in India and overseas and to respect them, not be superior or feel inferior to them. Might be done by exposure on campus to foreign cultures, cuisines, speakers sharing management experiences, apart from incorporating principles, procedures and experiences in foreign countries in the curriculum in all courses.

16.  Teaching cross-cultural negotiations from live cases is a good method to use. 

17. Getting overseas students is also a useful method to add to this. Students spending a term or more abroad would enrich them. But setting up campuses overseas has no value for this purpose and only enhances the severe faculty shortage in India.

18. More than classroom teaching it is necessary for students to learn from field observation. Prof SK Bhattacharya would involve his students in his case writing and consulting. They learnt a great deal. Anil Gupta’s pada yatrras to discover low level innovation is another novel addition to learning.    

19. Management students must read, observe, discuss. 

20. An integrated five year programme like the NLSU will help; with three years to study ‘source’ subjects like sociology, anthropology, economics, statistical methods, psychology, etc, two years at work, and two years in a MBA programme.

21. Integrating with B COM courses is another useful direction to take, with B COM courses redesigned for the purpose, not as a junior clone to a post graduate programme.

22. Management is here to stay-for business, ngo’s, governments, in all sectors of life. 

