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      Instead of a concerted package to market Indian education overseas, IIM’s are now permitted by government to set up campus overseas. This volte-face by government resulted from arguments that as an autonomous body, IIMB was competent to take the decision, Congress HR Minister's unease at being compared to his predecessor from the BJP who stopped IIM's from raising fees, and the intervention by the President of India in its favour. Even IIMB, which initiated the move, failed to realize that its constitution did not provide for establishing an overseas campus. IIMB had not taken consent from its new Chairman who publicly expressed disagreement. 

     There are several factors against IIM's (and others) setting up overseas: the brand image in comparison with prestigious American and European business schools, the limitations of faculty availability, the lack of expertise on other country conditions and practices, the absence of world class research and case writing, the huge unsatisfied demand in India and the risk that local universities in Singapore for example, could tempt away Indian faculty. We must hope that IIMB is able to compete, has enough well-qualified faculty for the purpose and can take on this new responsibility without hurting its programmes in India.
      It is time to consider education as a major export opportunity and a means to enhance Indian Influence overseas. Three countries have substantial export of education. They are U.S.A, U.K. and Australia. But most of their education exports earnings come from overseas students attending regular classes on campuses on their soil and little from such campuses as some have set up overseas.
      The U.S.A. Is preferred for overseas education because of the considerable financial supports that are available and the subsequent job opportunities. It depends on foreign immigration for a good part of its science and engineering prowess. NASA says that the USA will need 50 percent more people with science degrees. Foreign-born-scientists and engineers account for a third of the technical work force in Silicon Valley. Moreover, Chinese and Indian entrepreneurs run a quarter of the high-tech companies started there in the 1990s. Immigrants are founders of institutions such as Intel, Google and many others. An important reason for the greater influence of India in recent years in the U.S.A. is the influential role of immigrant Indians. Most Immigrants went first to the USA for higher studies. 

           The U.K. remains a magnet for Indian students, though at much lower levels than in the years immediately preceding and after independence. The Initial decline was primarily due to declining financial supports and rising fees; support has now increased and U.K. colleges are marketing themselves in India and other countries. 
       Australia’s export of education services grew by 13 per cent in 2003-04 to $A5.9 billion.  This is among their fastest growing exports, being now Australia’s third largest export, with 12.6 per cent market share of onshore higher education in English-speaking countries. Australia also imports education.  Australians traveling overseas for educational purposes, i.e., outbound students, has been growing. In 2001 education imports were $A736 million (19% of education exports), and had grown by 20 percent over 2000. 

    In the USA, the individual educational institutions handle marketing of education overseas. However there is ample and easily available information on the courses available, the ranking of the institutions, the fees, financial supports available, etc. The British Council is the primary agency that does the overseas marketing of British education. Marketing of Australian education is given to agents who earn a commission for each student that they send to Australia. This method is purely commercial and the resulting quality of students is not as uniformly high as it is to the U.S.A. or the U.K.
      None of these three countries sets up campuses overseas as the primary method for exporting education. Indeed, when a campus has been set up in a country, it is after there has been a large influx of students from that country over many years. Campuses are set up because of declining domestic intakes, thus enabling fuller use of faculty.  
    India is well positioned today to attract students from Asia and other developing countries to its better institutions. Till the 1960s students from South East Asia and the Middle East came to India for higher education. Then they started going to the West and Australia, Russia for a few years when substantial financial support was available from the Russians, and a few to European countries. 
     Attracting overseas students to India today has to be as part of a national effort for marketing Indian education. The purpose must be export earnings and long-term political and economic influence. A policy framework for higher education must provide for a proportion of foreign students. We might identify certain institutions and develop a well-publicized scheme of scholarships and work schemes for overseas students. The effort must be to get the better students, not the weakest. A comprehensive programme of regular retraining of faculty must be in place to keep them up to date in their subjects. We might initially focus on subjects in whom India is perceived as doing well: engineering, medicine, nursing, management and computer sciences. Visas and work permits must be made easier for students. Faculty interchange, inviting participation in conferences in India and contributions to Indian journals, are also ways to make the Indian education experience and quality better known.
     The subjects mentioned for education exports are ones that have a serious shortage of faculty. There are more student candidates than places available for them. Setting up campuses overseas will deny more local candidates the opportunity to learn these subjects. There must be a concerted effort to increase faculty numbers and quality. The present system of low salaries, non-existent incentives for superior performance, lack of a performance evaluation system, ensure that the best do not go into teaching.
     The danger of one or a few institutions going overseas is that they will fail by comparison with the much improved local education quality and with the other foreign campuses already in place. Improving faculty quality has to be another action. For this to take place there must be funds available for research, case collection, conference attendance in India and overseas, and pressure to publish in reputed journals.
     At the same time the number of seats in India must expand, again calling for more faculty to be created. A massive PhD programme supported with generous scholarships must be put in place.
     Getting overseas students to India calls for a paradigm shift in the quality of education on offer in India. It is only after that is achieved can we think of individual institutions successfully setting up campuses overseas.  (1100)
